
Coupeville Maritime Heritage Foundation 

Board of Directors Meeting Minutes  

June 6, 2016   

 

Present: *Wylie Vracin; *Vickie Chambers; * Jim Green; *Mel Birch; Jason Magee; Mark Saia 

(* = Board member) 

 

The meeting was called to order at 4:36 p.m. 

Minutes From Previous Meeting:  It was moved and seconded to accept minutes from the 

previous meeting of May 16, 2016 as written. The Board voted to accept the minutes. 

Finance:  Vickie Chambers reported the current balance as of approximately $6,400.00. There is 

more cash on hand this year than a year ago. 

Steering Committee Report: Jim Green presented recommendations from the Steering 

Committee for Board consideration and action— 

 Youth Membership and Training 

o It was moved and seconded, to amend the Youth Program to allow for a CMHF 

crew member (not the parent) to sponsor a youth member; the Youth Membership 

application form will have a place for the sponsor to accept responsibility for the 

youth member; this expansion is for the current sailing season only and further 

board action will be required for continuation into future seasons; this policy 

expansion will take effect immediately, but the board treasurer will speak with 

our insurance company to see if there are any policy limitations to this expansion 

and the board president will speak to an attorney to see if there are legal 

considerations.  

o The motion was approved. 

 

 Crew Membership Fee 
o It was moved and seconded to increase the crew membership fee to $65.00 

effective June 15, 2016; this is due to the price of enrollment in the crew 

compliance program being $15.00 than originally thought;  crew who have 

already paid should not be assessed the increased amount. 

o The motion was approved. 

 

 Suva Merchandise Budget 

o It was moved and seconded to provide a budget of $1000.00 to the marketing 

committee for the purchase of Suva Merchandise (hats, t-shirts, etc.) for sale; the 

marketing committee will use its discretion in the selection and purchase of 

merchandise; merchandise will be sold to crew members at cost. 

o The motion was approved. 

 

 

 



 

 Marketing Materials Budget 
o It was moved and seconded to provide a budget of $400.00 to the marketing 

committee to purchase additional Suva rack cards and brochures for its on-going 

marketing efforts. 

o The motion was approved. 

 

 Member Appreciation Cruises 

o It was moved and seconded to standardize the number of passengers for Member 

Appreciation Cruises at six; and total persons on board at fourteen, including 

passengers, captain and crew. 

o The motion was approved. 

 

 Crew Scholarships 
o It was moved and seconded to provide three scholarships in the form of waived 

crew membership fee for individuals with financial hardships, but who would 

otherwise add substantially to Suva underway operations as captains or crew 

members; potential scholarship recipients will be identified by captains and first 

mates; the value of these scholarships is $65.00 each. 

o This motion was approved. 

Schmitz Family Events:  An overview of scheduled activities for the June 14 and 15 visit of the 

Schmitz family to Coupeville and the Suva was given-- 

 Arrive Tuesday, June 14, 1:30 p.m. 

  Mark Saia will meet the family on arrival and escort to Compass Rose 

 3:00-4:00 p.m. Champagne and Truffles at Compass Rose (by invitation only) 

 6:30 p.m. public event with family at Coupeville Library, including pictures, brief 
slide show, family talk 

 Wednesday, June 14, Suva cruise with family 

 Lindy will check to see if light refreshments are ok at Library, lemonade on hand, 

and will procure cookies from Costco, etc. 

Member Comments:  Mel asked for clarification on the following topics 

 Captains’ pay subject to 1099 reporting? 
o 6-pack cruise pay, paid by CMHF is subject to 1099 if threshold is crossed 

($600.00?). 

o Private cruises (bare boat cruise) the captain is paid by the private party. 

o Mark and Jim will develop a plan for the captains to utilize for invoicing 

CMHF for 6-pack work. 

 

 There is a need to establish a policy and framework for any future Barter Cruises 
(trading a cruise for goods or services). 

o Mel will develop a sample agreement form and policy statement for board 

consideration. 

 



 Mel asked that the organization guard against “requirements creep”: committing to 
activities before we know all the implications, costs, and requirements. He gave the 

example of the crew compliance program—we committed to the program before 

knowing provider, costs, etc. 

 

Next Board meeting:  Monday, June 20, 2016, 4:30 – 6:00 p.m., Coupeville Inn 

Adjournment:  5:46 p.m.   

 

Minutes prepared and summited by  

 

 

Mel Birch, Secretary 

 


