
Coupeville Maritime Heritage Foundation 

Board of Directors Meeting Minutes  

May 16, 2016   

 

Present: *Wylie Vracin; *Jerry Saia; *Vickie Chambers; * Jim Green; *Mel Birch; Lynne 

Weynand; Jonny Johnson; Linda Welch; Franc Sawatzki  

(* = Board member) 

 

The meeting was called to order at 6:13 p.m. 

Minutes From Previous Meeting:  It was moved and seconded to accept minutes from the 

previous meeting as written. The Board voted to accept the minutes. 

Election of New Board Members:  It was moved and seconded to name Jerry Saia as a board 

member and Vice President of CMHF. The vote was to approve. It was moved and seconded to 

name Jim Green as a board member. The vote was to approve. 

 Mel will research CMHF by-laws and draft a proposal for scheduling an annual meeting 
and staggering of board member terms. 

Finance:  Vickie Chambers reported the current balance as of $2,932.13. Vickie talked about the 

need to ensure that receipts for charge/debit purchases be turned in; her records show many 

charges that do not have receipts. 

Steering Committee Report: Jim Green presented three recommendations from the Steering 

Committee for Board consideration— 

 Youth Membership and Training 
o It was moved and seconded to offer a Youth Membership at one-half  the adult 

cost to youths under the age of 18 allowing them to accompany their parents on 

Suva outings; Youth Members ages 12 to 18 will be able to participate in Crew 

Training sails; this Youth Training will be initially limited to those with a parent 

on the Suva crew; Youth Members taking part in crew training will not be 

enrolled in the Safety and Compliance program, and will not be allowed to sail as 

crew on scheduled events; the Steering Committee will direct the Training 

Committee to initiate and further develop a Youth Training Plan, and seek ways 

to include Suva training for those purposes. 

o The motion was approved 

 

 Lifeboat/Inflatable Buoyant Apparatus 

o It was moved and seconded to make acquiring a lifeboat/inflatable buoyant 

apparatus appropriate for COI operations a priority;  this device will be a line-

item in budgets; it is understood that no purchase of said device is authorized at 

this time; purchase authorization will not be given until funding is on-hand; the 

Steering Committee will track requirement changes and COI development. 



o The motion was approved. 

 

 

 Marketing Consistency 
o It was moved and seconded that all graphics materials and marketing using 

CMHF funds first be approved by the Marketing Committee in order to insure 

consistency and prevent diluting the Suva brand by a plethora of different logos, 

caps, shirts, etc.; proposals meeting the Marketing Committee standards and 

within the allocated budget can be approved directly by that committee; unfunded, 

controversial or conflicting proposals will be brought to the Steering Committee 

or the Board as appropriate for resolution. 

o This motion was approved. 

Washington State 2017-2019 Heritage Capital Projects Fund Grant: Linda Welch and Franc 

Sawatzki presented detailed information on their grant preparation and answered questions from 

the Board. It is understood that this will be a matching grant from which authorized project 

expenditures will be reimbursed. The project is known as “Historic Schooner Suva Renovation 

Project.” 

It was moved and seconded to authorize the grant submission and to have the Board President 

(Wiley Vracin) and Treasurer (Vickie Chambers) sign the grant paperwork. The motion was 

approved. 

The Board thanked Linda and Franc for the amount of work they put in on this grant proposal. 

Donation or Special Pricing of Cruises to Non-profit Organizations:  Currently, CMHF has 

authorized five such cruises at no cost. Lynne Weynand of the Marketing Committee asked for a 

policy on cruise pricing for non-profit organizations wishing to buy a cruise for their own fund-

raising purposes.  She is currently working with an individual willing to buy a cruise for the 

South Whidbey School Foundation to use as a fund raiser. This individual may be offered a 

three-hour sail for $600.00; this is essentially a buy two hours, get one hour free offer. Lynne 

was directed to work with her committee and Steering Committee to develop a policy proposal 

that may be used long term for organizations who meet the CMHF mission, and bring it back to 

the Board.  

Secretary Absence: Mel Birch notified the board that he would be out of state May 20 through 

June 2. 

Next Board meeting:  Monday, June 6, 2016, 4:30 – 6:00 p.m., Coupeville Inn 

Adjournment:  8:18 p.m.   

 

Minutes prepared and summited by  

 



 

Mel Birch, Secretary 

 


