
Coupeville Maritime Heritage Foundation 

Steering Committee Minutes  

April 11, 2016   

Present: Mel Birch (Chair); Mark Saia; Mike Dilley; Linda Welch; Lindy Kortus; Lynne 

Weynand; Carla Sharpe; Vickie Chambers; Jason Magee; Missy Villapudua 

Called to order: 9:05 a.m. 

Previous Minutes: Moved, seconded and approved to accept minutes of March 28, 2016 meeting. 

Old Business 

Fastener Shadowbox Drawing: Rescheduled for April 18 Board of Directors meeting. 

Report on Board of Directors Report: Mark mentioned a couple of names have been mentioned 

to join the Board. One is Rick Almberg, a local, well-connected sailor to possibly replace Eric. 

Another name is Mark Mouw, who is with the bank that holds the Suva loan. The committee 

expressed an opinion that adding a Board member from the south island area was desirable; Pat 

Sasson’s name was mentioned. 

Maintenance:  Captain Mark briefed the status of the following activities 

 Foredeck caulking should start by this Thursday, assuming warmer weather for 
installation 

 Engine reassembly is nearly done 

 Work to install new fuel lines is underway 

 Electrical work is nearly complete 

 Sails are done, and total cost will be about $1000.00, which is less than what was 
budgeted. 

 Sail and hatch covers are nearly done 

 Interior upholstery is nearly done, and color will be a return to the original Forrest Green 

Tenders: Mark has epoxy which should work to fix the crack in the sailing tender. Plans call for 

painting the original tender white. 

Port Townsend: Mark has registered Suva for the 2016  Wooden Boat Festival, and we will have 

a location inside the festival boundary this year. 

Training: Mike Dilley brought to the committee’s attention that the first aid and CPR training 

plan developed at the last meeting never made it to crew members.  Mike will develop a 

registration form with all the information and coordinate with Jim Green for getting it to the 

crew. The following dates are still possible 

 Wednesday, April 20, 7-8:30pm (requires on-line training before hand) 

 Wednesday, April 27, 7-8:30pm (requires on-line training before hand) 

Students will schedule with Mike Dilley and pay him directly. A fee of $25.00 will pay for the 

class and materials ($27.00 to American Red Cross, and $3.00 to Mike for materials). 



Jim Green’s email to crewmembers, outlining 2016 training requirements and changes, was read 

and met with strong support. Jim reported by email during the meeting, that this had been send 

out to crewmen of record. 

Scheduling:  The committee approved the wording for the Suva brochures, to reflect policy and 

prices of 6-passenger sailing, and donation sailings. The brochure’s will be printed. A meeting 

with Sami Postma to discuss ideas for web-based ticket tracking has been rescheduled. 

 Marketing: A meeting with Sami was held to discuss the Suva/CMHF web site. Updates to the 

web will begin after Sami returns to town. Efforts underway include an ad in the Island 

Magazine in May. Mark will contact the Whidbey New-Times (and other Whidbey newspapers) 

to ask for an article about the return of Suva to Coupeville for the season.  

History:  Linda Welch reported that she has been getting notes and pictures in regarding Suva’s 

history. Again, this history is important in helping achieve Historical Vessel status 

Grants:  Linda also said she could use help with grant work. Please let her know if you are 

interested in helping. Also, the deadline for the Washington Heritage Capital Projects Fund grant 

is May19. Linda informed the committee that at some point, CMHF will need to have its share of 

matching grant funds on hand. For example, CMHF would need to have $30,000.00 on hand to 

accept a $40,000.00 matching grant from the Washington Heritage Capital Projects Fund. Some 

additional discussion took place on strategies for tapping into the Coupeville and Island Country 

2% (“bed-tax”) funding. 

New Business: 

Water Festival: A letter inviting Elders to sail on the Suva needs to be presented for 

coordination. Lindy will develop a letter for Mark or Wiley’s signature. It was decided that the 

committee members will bake or obtain loaves of bread to be given to the Elders. It may be 

dropped at Vickie’s by 5/12. Missy will wrap the loaves appropriately on 5/13. Vickie has 

volunteered to provide water and juice for the Elders on May 14. 

Suva Return: Events for the return of Suva to Coupeville were discussed. The return will take 

place Friday, May 6. 

 Ribbon cutting 1:00 p.m. 

 Boat open to public 1-5 p.m. 

 Party for CMHF members, volunteers and crew (centered at Salty Mug) 5-7 p.m. 

 Music To Be Determined 

 Food To Be Determined (possible donation by board membersL 

 Lindy will coordinate with Salty Mug owners 

 Mike Dilley will coordinate on-board activities 

 Marketing Sub-committee will coordinate with local press for coverage 

Next meeting:  9:00 a.m., Monday, April 25, 2016, Frontier Building Supply 

Adjournment:  11:51 a.m.   


