
Coupeville Maritime Heritage Foundation 

Steering Committee Minutes  

April 25, 2016   

Present: Jim Green (Chair); Mark Saia; Mike Dilley; Lindy Kortus; Lynne Weynand; Carla 

Sharpe; Jason Magee; Missy Villapudua; Jonny Johnson (via phone); Mel Birch 

Called to order: 9:04 a.m. 

Previous Minutes: Moved, seconded and approved to accept minutes of April 11, 2016 meeting. 

Old Business 

Fastener Shadowbox Drawing: Was not held at April 18 Board of Directors meeting; now 

scheduled for May 6, Suva Party (5:00 p.m.). 

Report on Board of Directors Report: Mark mentioned that insurance premium will be higher 

this year, but will cover operation of Suva as 12-pack, In speaking with the insurance agent, it 

was clarified that this would allow 12 passengers, 1 captain, 1 crewmember. There will be a 

payment plan for the premium. That would be the maximum allowed aboard for donation 

sailings. Individual captains could elect to carry fewer, because of weather, crew availability, and 

so on. As an aside, it was noted that crew training and member sails would take place on 

alternate Tuesdays. 

Jonny mentioned the Board had selected Maritime Consortium, Inc. to manage the Suva crew 

compliance program.  

Passenger Scheduling: Carla will work with Sammi for implementing web-based booking 

calendar. Lynne reported that a booking program crashed the website a couple of weeks ago. Jim 

wants to make getting the booking system functional a priority item.  Mark will also work with 

on training to use the bank/payment interface. Missy stated the importance of being ready to take 

reservations on May 6 during Suva’s welcome back event. 

After some discussion, it was decided to form a sub-committee to finalize policy on ticket money 

deposit procedures and passenger policies regarding no-shows. Lynne will head up this effort, 

assisted by Carla, Mark, Lindy, Vickie and Jim as available. 

Tenders: Mark has epoxy which should work to fix the crack in the sailing tender. Plans call for 

painting the original tender white. 

Training: Jim distributed samples of a Personal Qualifications Record he and Mike Dilley 

designed to track Suva crew training and development. The record shows tasks which much be 

completed and signed off for the various crew positions (Apprentice, Deck Hand, Bosun, First 

Mate and Captain). Crew from last season have been assigned one of these classifications, based 

on performance, but will need to complete all required tasks. 

Crew applications will be available at the Suva party on May 6. Crew orientation is scheduled 

for 5:30 p.m. Tuesday, May 10, at the Coupeville Inn. 



CPR and First Aid Training hands-on sessions are scheduled for April 27 and May 18. This will 

require doing the knowledge portion on-line prior to these hands-on sessions (see minutes of 

April 11, 2016 for details and costs). 

Marketing: Lynne urged those in attendance to invite their Facebook friends to the May 6 

Welcome Back Suva event (through the event created on Facebook). 

Docents: It was decided to create Docent sub-committee to work Docent issues. Lindy will head, 

and seek help from Pat Sasson. Work will start after the Suva Welcome Back party 

Maintenance:  Captain Mark briefed the status of the following activities 

 Deck caulking is underway, and includes portions of the port and starboard deck that was 
leaking, as well as the foredeck 

 Electrical work is largely complete 

 Battery monitors in for focsle, house and start circuits 

 Head in, finishing lines and fuses 

 Abandoned wires are being identified and pulled 

 Fuel lines required for COI are in, but Suva will run on existing fuel system until fittings 

for the new lines can be installed 

 Mark is obtaining epoxy to repair the tender crack 

Suva Schedule:  Immediate schedule of events— 

 Thursday, April 28, 10am, work party to remove protective cover 

 Saturday, April 30, noon, Suva moves to Coupeville 

 Friday, May 6, Welcome Back Suva, dockside 

 Saturday, May 14, Water Festival, dockside events. Possible post-races sail? 

Grants:  Jim briefed information Linda Welch had sent out (via Read Ahead Material), on the 

importance of capturing volunteer hours and revenue in the on-board log. This information is 

required for many grant submissions. A new log book is on hand and will be used when the Suva 

returns to Coupeville. Jim also reported on the trip he and Linda made to the Washington 

Heritage Projects Fund, and said they received much useful information. He stressed that grant 

money received from this source may not be used to reimburse work already done. It is 

important to identify future projects that are suitable for these types of grants 

New Business 

Water Festival: The Elders will not be able to sail with Suva on May 14, thus, bread and 

refreshments planned will not be needed. Mark will coordinate with the Festival on any 

application requirements. Docents will be aboard Suva this day, and Mike will coordinate some 

on-board learning event, such as basic knot tying. 100 feet of 3-strand rope will be obtained and 

cut into 3-foot lengths so that youths may take their tied knots with them. 

Suva Return: Status of events for the return of Suva to Coupeville were discussed. The return 

will take place Friday, May 6. 

 Ribbon cutting 1:00 p.m. 



 Boat open to public 1-5 p.m. 

 Party for CMHF members, volunteers and crew (centered at Salty Mug) 5-7 p.m. 

 Live music has been difficult to arrange due to availability. Recorded music is now being 
planned (such as Pandora through a sound system) 

 Food To Be Determined (possible donation by board membersL 

 Lindy will coordinate with Salty Mug owners 

 Mike Dilley will coordinate on-board activities 

 Marketing Sub-committee will coordinate with local press for coverage 

New Business 

Marketing: Lynne asked what swag (Suva merchandise) we had for sale. A discussion about the 

possibility of ordering hats took place. It was felt that this effort should incorporate the Suva 

marketing line: sail back in time. There were differences of opinion expressed of print versus 

embroidery, how detailed a depiction of Suva, name only, and so on. 

Mark will attempt to obtain a sample Suva ball-cap with the possibility of obtaining one to 

auction on May 6, and a limited number to sell. He will bring sample to next meeting. 

Next meeting:  9:00 a.m., Monday, May 2, 2016, Frontier Building Supply 

Adjournment:  11:08 a.m.   


