
Coupeville Maritime Heritage Foundation 

Steering Committee Minutes  

July 11, 2016   

 

Present: Jim Green (Chair); Mel Birch; Kirby Stevens; Mike Dilley; MaryAnn Holder; Jason 

Magee; Mark Saia; Missy Villapudua; Lynne Weynand 

Called to order: 9:03 a.m. 

Previous Minutes: Moved, seconded and approved to accept minutes of June 27, 2016 meeting. 

MaryAnn Holder, a member, and commented she was surprised to have not received any 

newsletter, etc., from the organization. Nor was there any word received on the scheduled Suva 

open house on July 15, other than what was in the newspaper. This prompted a discussion on the 

need for a regular member newsletter. See Newsletter below. 

Raceweek. A discussion on Raceweek included the following items: 

 Penn Cove Sailing is doing a Demise Charter for four days this week at a rate of $300.00 
a day or $30.00 per person sailing (if less than ten passengers a day). 

 A Demise Charter contract needs to be completed and kept on board 

 Demise Charters will be scheduled for 12:00 p.m. to 3:00 p.m. on: Monday, July 11; 
Wednesday, July 13; Thursday, July 14; Friday, July 15. 

 Demise Charter passsengers will pay a suggested $50.00 donation for these cruises 

 A sandwich board and Suva representative (evenings) should be available at the Oak 
Harbor Yacht Club to publicize these cruises. 

Boat Registration. New Washington State boat registration is in the works. 

Maintenance. A discussion brought forward the need to establish a budget for the planned Suva 

haul-out following the Port Townsend Wooden Boat Festival that should include the scope of 

work and anticipated cost. There was consensus to check out the costs of a haul-out in Anacortes 

as well as in Port Townsend. It is desired that cost comparisons will be available at the next 

Steering Committee meeting in two weeks. 

Further discussion included the need to develop an on-going maintenance schedule with daily, 

weekly, monthly and quarterly tasks spelled out. It was decided to schedule teak cleaning and 

oiling during July 12 crew training. 

Training. Man Overboard Training is schedule for July 20, at 5:00. This session will help set 

Suva procedures for Man Overboard. 

On-board Interpreters. It was decided that a specific Coast Guard reference will be sought which 

will permit On-board Interpreters in a non-crew and non-passenger status. Additionally, the Port 

Authority will be briefed on plans for On-board Interpreters, with the hope they will not require a 

passenger fee for these people. Once a reference is obtained, the proposal will to the CMHF 

Board for approval. 



Suva Open House. Final details will be completed off line by a subcommittee for this July 15 

event. There will be a raffle for two cruises. Tickets will be $3.00 each or two for $5.00. The 

drawing will be held at the conclusion of the open house, before the 6:00 p.m. 6-Pack Cruise. 

The cruise must be used during the 2016 season, and may be taken on any available 6-Pack 

Cruise or Member Cruise. 

Marketing. Lynne is going to the T-shirt shop today to make the initial order for shirts with the 

new logo motif. Mark will take rack cards to Anacortes for ferry placement of Wednesday. 

Newsletter. As noted above, the need for a regular newsletter was discussed. The consensus 

seemed to be that this would fall under the Membership Subcommittee, but could use assistance 

from Marketing for message and graphics continuity. A first step will be to get membership 

emails into a useable format for message distribution. Mike has agreed to meet with Lindy on 

working this process. It is hoped that a person will emerge who can take ownership of this 

project. To be continued. 

Next Meeting: Monday, July 25, 9:00 a.m. at Frontier Building Supply in Coupeville. 

Adjourned: 10:46 a.m. 


