
Coupeville Maritime Heritage Foundation 

Steering Committee Minutes  

May 9, 2016   

 

Present: Jim Green, Chair; Cathy Green; Michael Dilley; Vickie Chambers; Linda Welch; Lindy 

Kortus; Lynne Weynand; Carla Sharpe; Jason Magee; Jonny Johnson (via phone); Mel Birch; 

Maureen Denny, guest 

Called to order: 9:01 a.m. 

Previous Minutes: Moved, seconded and approved to accept minutes of May 2, 2016 meeting. 

Old Business 

Welcome Back Suva Event:  Consensus was of a very well done event, with particular thanks to 

Missy Villpudua for her efforts. The 5:00-7:00 p.m. party portion could have had better 

participation from last year’s crew, docents and volunteers. Committee members are eager to see 

this event repeated next year, with conflicts with Water Festival or Mother’s Day to be avoided. 

Maintenance:  No detailed report given. Suva is on a five-day recreational cruise this week with 

students. 

Water Festival: Some additional docent support for May 14 is needed. 

Log Data Sheet:  It was again stressed that this sheet will be used as an example for data that 

needs to be captured on cruise’s or dockside tours. A laminated copy will be kept with the log 

book. Blank sheets may be used as work sheets, with information captured transferred to the log 

book at the end of a cruise or docent shift. 

Website and Scheduling System: Maureen Denny who operates her own company, Moxiecreek, 

has  on-line cruise booking. She gave a brief overview of current status and requirements. She 

also met with the Website and Booking subcommittee during a break in the main committee 

meeting.  The subcommittee will prepare a brief report on the system and status for the CMHF 

Board at their next meeting (May 16). On-line payments will be possible once SSL (security 

feature) is established for our new website. Other Suva URLs will be set re-direct to our new 

site. 

CMHF and Suva Business Plan: Lynne will review the current plan and present highlights, and 

possible recommendations, at the next Steering Committee meeting. 

Docent Training and Orientation: People interested in being a docent are invited to come to the 

Suva on Saturday, May 14, for orientation and hands-on training while the boat is open Water 

Festival (11:00 a.m. to 5:00 p.m.). 

Marketing: Jim will again attempt to bring to the board for approval the feeling of the Steering 

Committee that all actions requiring logo use, for print work or merchandising, be worked 

through the Marketing subcommittee 

 



New Business 

Life Boat:  Jonny Johnson would like the committee to request of the Board of Directors that the 

acquisition of a Coast Guard approved life boat be made a priority. His estimate is that one that 

automatically inflates would cost four to five thousand dollars. The committee chairman will 

bring this request forward to the Board. 

Youth Training: Jonny also inquired about the possibility of providing training to youth at a 

more affordable price than what adult crew members are paying. After discussion, it was decided 

to bring the following recommendations to the Board of Directors: 

 Establish a CMHF Membership for youth 17-years-of-age and younger at $25.00 per 
year. 

 Create a youth training program for ages 12 through 17. Initially, this training will be 

limited to children of current crewmembers. Training elements will be based on those for 

adults.  

 Youth training should not duplicate programs already existing in the area. 

Captain’s Pay: When asked by Jim if he thought Captain’s Pay was important even when 

budget’s might be tight, Jonny replied that he saw the pay as a motivator that might get Captains 

to accept a sailing they might otherwise not want to accept. 

Crew Training Rewards: There was a brief discussion on providing some sort of training rewards 

for crew as they reach training benchmarks. For example: a Suva crew t-shirt when apprentice 

requirements are met; a hat awarded when bosun requirements are met; a windbreaker awarded 

when first mate qualifications are satisfied.  

Boat Registration: Vickie will renew for this year (expires June 2016). 

Suva Phone: Jim will ask the Board of Directors for a determination on who should have the 

Suva cell phone: Mark, for arranging special bare-boat cruises; or, Carla for facilitating 6-pack 

passenger bookings. 

Wharf Signage:  Based on a conversation Vickie had with Port Authority personnel, we will be 

placing a “Suva is Open” sandwich board at the head of the wharf when docents are aboard.  

Organization and Communication: Mel will begin a review of current Steering Committee 

structure. Vickie and Mel will meet with Wylie Vracin to  discuss ways to facilitate 

communication and decision-making processes between the Board of Directors and Steering 

Committee. 

Next meeting:  9:00 a.m., Monday, May 23, 2016, Frontier Building Supply 

Adjournment:  12:14 p.m.   

 


