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In order to support the goals and mission of the Coupeville Maritime Heritage Foundation, and to 

optimize fund raising, beginning immediately, operations of Sailing Vessel  Suva (S/V Suva) shall be 

conducted as follows: 

Scheduled Fundraising Sails:  On weekends from Spring through the Fall,  Suva shall be operated 

as a 6-passenger (6-Pac) vessel in accordance with applicable Coast Guard Regulations by a Captain from 

the approved Suva Captains List1.  Normal Suva fund raising sailings should last 2 to  2 1/2 hours, and 

Captains shall be paid the rate established below for three hours for each of these sailings.  There shall 

be a minimum of two ticket holders for such a sailing 2.   The crew will not be paid for 6-Pac operations, 

but are allowed to accept tips.  The crew will not solicit tips from the guests.  6-pac operations will 

normally be scheduled for Friday and Saturdays at 5pm, and Sundays at 3pm, unless preempted by a 

bare boat charter.  A minimum of one week notice is required to preempt a normally scheduled sail, and 

only if there are no reservations for that date already booked.  Fundraising sails will normally be 

conducted with a Captain and minimum of two additional crew.   Nominal crew positions will include 

Purser, First Mate, Bosun, and up to three deck hands and trainees.   

Bare Boat Charters, Hourly: For short term (one day or less)  operations involving more than 6 

passengers, Suva will be available as a bare boat charter at the hourly rates established below, and must 

be operated by a Captain from the Approved Suva Captains list.   Each Captain shall make arrangements 

with the party chartering the event for appropriate compensation, and will be responsible for 

compensation, if any, for the crew.  (Such short term charters shall not normally involve compensation 

for the crew.)   Bare boat chartering for one day or less shall be for an agreed number of hours up to a 

full day at the rates established below.  The crew should include a First Mate or Bosun and one 

additional deck hand.  At the Captains discretion, the chartering party may provide all required crew.   

Bare Boat Charters, Daily: With sufficient advanced notice, Suva shall be available for bare boat 

charter for multiple days at the rates established below.  Suva must be operated by a Captain from the 

Approved Suva Captains list. Each Captain shall make arrangements with the party chartering the event 

for appropriate compensation, and will be responsible for compensation, if any, for the crew. The crew 

should include a First Mate or Bosun and one additional deck hand.  At the Captains discretion, the 

chartering party may provide all required crew.   



SUVA Operations               
 updated 4/05/18 

Crew Training Operations shall be held for Suva volunteers on Thursdays in June and alternating 

Thursdays during the sailing season (July  through September)  unless preempted by a bare boat charter 

event, and will not involve compensation for the captain or the crew.  To participate in crew training 

each volunteer must be a member in good standing of the CMHF, have completed and signed the 

appropriate waiver, and be enrolled in the Suva/CMHF USCG compliance program.  Tickets will not be 

sold for training sails, and volunteers must participate in at least one crew training sail before 

participating in other Suva sailing operations.   

CMHF member appreciation sailings will be held on Thursdays, alternating with crew training, 

from July through September,  unless preempted by a bare boat charter event.  Each CMHF member in 

good standing  is entitled to one member appreciation sailing during the membership season.  There will 

be no compensation for the Captain or Crew for member appreciation sails.  Members are entitled to 

one event per year, and are encouraged but not required to donate an additional one dollar to cover the 

passenger embarkation fee charged by the Port of Coupeville.   

Rates. 

Tickets for scheduled fund raising sails, which will normally last approximately 2 to 2 1/2 hours, shall be 

$65 per person.  Captain compensation will be $25/hr for three hours, paid by the CMHF to the Captain. 

Charter rates are: 

Half and Full Day Charter.  

Suva will charter for $300/Hr the first 2 hours, and $250/Hr after the first two.  This price INCLUDES the 
Captains fee of $25/Hr, which will be billed as a separate  line item.    After the first 2 hours of charter 
operations, the crew rated as First Mate or Bos'n will receive a stipend of $20/Hr and crew rated as Deck 
Hand will receive a stipend of $15/Hr.   Crew who have paid the Crew Membership fee but have not 
completed the requirements for Deck Hand will be considered as volunteers, and not receive a stipend.  
Crew tips will be split evenly among all persons acting as crew on the charter.   

Multiday or Overnight Charter. 
Overnight charters will be billed at $2500 for a 24hr period, which starts at the scheduled departure 
time, and Includes the Captains fee of $250 which will be billed as a separate line item.  Suva shall not 
operate under charter service for more than 10 hours a day with a single crew.   

Crew rated as First Mate or Bos'n will receive a stipend of $20/Hr and crew rated as Deck Hand will 
receive a stipend of $15/Hr.   Crew who have paid the Crew Membership fee but have not completed 
the requirements for Deck Hand will be considered as volunteers, and not receive a stipend.  Crew tips 
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will be split evenly among all persons acting as crew on the charter.  (Note: crew for full day charters will 
receive an hourly stipend beginning at departure, for up to 10hr a day). 

Reservations for bare boat charters require a 50% deposit, and 48 hours notice is required for a refund.  

If a sailing is cancelled because of weather conditions, the charter date will be rescheduled. 

Prior Board approval is required for rate reductions for fund raising, educational,  or charitable 

organizations. 

 

Notes:   

1.  The Approved Suva Captains List shall be maintained by the Schedule Coordinator.  The Lead Captain 

shall establish a procedure for adding and deleting names from the list of Approved Suva Captains.   

2.  When fewer than the minimum number of ticket holders are present for a fund raising cruise, the 

Captain may elect to conduct the sailing if he or she agrees to do so without compensation.   


